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Abstract

With the implementation of the Long Term Care Insurance System (LTCIS) on April 1, 2000, welfare
services for the aged in Japan are now provided on a contract basis between users and service providers,
not through the traditional provision system administratively carried out by the government. LTCIS has
changed the management affairs of social welfare facilities, which is one of the most important service
providers in Japan.

This paper is divided into three issues:

1 O To classify the effects of the implementation of LTCIS on management affairs within each facility,
which are planned by the government.

2 0To confirm the effects, which are achieved by each facility, through interviewing the staff in the
management section of two special nursing homes.

3 0 To check the consistencies between the planned effects and the achieved effects.

The conclusions drawn are that the following four achieved effects are inconsistent with the planned

effects:

1 O Full time staff in facilities has been consolidated according to management discretion.

2 O Cooperation between medical care facilities and welfare care facilities has not been promoted suffi-
ciently.

3 O Few demands for in-home care service have increased, compared with an increase for facility care
service.

4 OLTCIS has had no incentive for each facility to improve user’s physical and mental abilities, because

the revenue of each facility stays at high levels as long as users stay severely disabled.
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