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Mean N S.D. Mean N S.D. E
1. [EEFERER) 1%, BZEOBBIIHTL Bk 2 bsts. 1.89 231 0.74 1.82 417 0.67 1.30
2. THEFHMRER) 1%, #EO [HMEMHE] ZmEsts. 2.11 230 0.80 2.04 415 0.73 1.20
3. [HEFHMIMER X, HEEMOHBBERERDS. 1.68 231 0.67 1.67 416 0.61 0.35
4. THEFHERER] 1%, FPREGEICHEO-L. 2.08 231 0.80 2.06 416 0.76 0.38
5. [BFHIMR) (X, AEME - FEENMGES TN D 1.69 230 0.67 1.68 416 0.65 0.12
6. HEFHIRER] 1%, BEEWHCRODE T EMkE @ 5. 2.44 229 0.84 2.49 415 0.78  -0.77
7. THEFHIMER) X, PRAKO—BE LTOE#EED 5. 2.06 230 0.80 2.05 416 0.77 0.06
8. MEDFEN ZZHHTE S. 2.08 229 0.82 2.04 414 0.77 0.58
9. FHAAE R & FHIFFE (5% B gL ~&k. 1.97 228 0.90 1.79 415 0.73 2. 80 sk
10. FAE, THEFHEMGR) (BN TH 5. 1.80 230 0.80 1.73 416 0.67 1.13
L1 PREEE T [HEFHIMER (BN THD. 2.47 219 0.69 2.34 364 0.67 2.20 *
08 000000000 0O00O0O0D0000O00000O0O0O0O0
201% 301% 401X 501% v 2 L« Tukeylk
FiE % 20f% 20k 20f% 3oft 30ft 40ft
Mean N S.D. Mean N S.D. Mean N S.D. Mean N S.D. ) & - 30 - 40 - 50 - 40 - 50 - 50
R R [ [ [ [
L. TEEGHIERGE) 1, BHEOWH T 1.93 40 0.62 | 1.96 152 0.70 1.80 341 0.69 1.80 116 0.72 2.27
*9 % TERk) 2l bEEE5.
2. [HEFHEMHE) 13, #Eo T#M 12,21 39 0.70 2.20 151 0.77 2.04 341 0.74 1.92 115 0.76 3.60* *
MR 2R ESE5.
3. [HEFFMAERE ) 1%, #EEMOW  1.95 38 0.77 1.73 152 0.66 1.63 342 0.61 1.63 116 0.61 3.42% * *
BBARRZ R 5.
4. THEGERERE ) 1%, PREICRE  2.28 39 0.79 2,20 151 0.77 2.02 342 0.77 1.95 116 0.77 3.75% *
[ORSXNH
5. [ZEGHMMESE ) %, AFEME - %8 1.74 39 0.59 1.70 152 0.74 1.68 341 0.61 1.66 115 0.67 0.17
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ROWETEilE DD,
7. THEFHERT) X, FEMEko— 2,31 39 0.77 2.09 152 0.77 2.02 340 0.77 2.0l 116 0.82 1.88
BELToEME®RDD.
8 EDFHM N EFHTES. 2.36 39 0.67 2.16 150 0.80 2.00 340 0.79 1.97 115 0.78 3.85% * *
9. FEAME SR & RIS (G 55%) & 2.11 38 0.69 2.01 149 0.86 1.79 341 0.77 1.75 116 0.80 4.48%x * *
HWE) S HRET
10. A%, THEFHMMESR ) (CAEMT .92 38 0.75 1.90 151 0.78 1.71 341 0.69 1.66 116 0.67 4.08 % * *

b%.

L1 P61 THBRHMMRE ) (CAFER 2,46 35 0.74 2,43 141 0.72  2.39
Th5.
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0.67 2.29 102 0.62 0.98
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T o N
HELTnD Y LTy i thi

Mean N S.D. Mean N S.D. &
L THEFHmETR ) 1%, ZEORGIZT 25 TEa) 2 EXE5. 2.00 140 0.71 1.80 483 0.69 2.97 %%
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10. FAbE,  TEEFHIGR ) [CHENTH . 1.88 141 0.72 1.73 480 0.71 2.20 %
11.1'7&%%%"61 [FEFHMIER | \ZHERNTHD. 2.38 122 0.70 | 2.40 437 0.67 —0.27
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A Survey Study on Teacher Evaluation Policy
— mainly focusing on elementary school teachers —
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Abstract

The purpose of this research is to understand the realities facing elementary school teachers vis a
vis the teacher evaluation policy, and to clarify the relationship between evaluation and various other
characteristics. The main analysis results are shown as follows:

1. The value of a negative evaluation was very high when compared to the evaluation as a whole.

2. A remarkable difference was not observed between male and female teachers, but more negative
evaluations came from older staff and more positive evaluations came from higher ups, principals,
vice principles etc.

3. As regards the individual’s sense of values, physical and mental health, and analysis of the culture
of the organization and its relation to the evaluation, a remarkable tendency on the whole was not
seen.

4. An analysis of the content as regards policy showed both positive and negative evaluations results.
As for the positive evaluations, a lot of content was concerned with “self-reflection”, “evaluation of
enthusiastic teachers”, and “improvement of motivation”. As for the negative evaluation, a lot of
the content was concerned with “progress of making oneself”, “validity of the evaluation and as to
fairness”, and “decrease of a motivation”.

Those who form the policy should attempt an improvement of the system and the operation method

by using the PDCA (Plan-Do-Check-Action) process and information disclosure.
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