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A Study on the Saisei-Organization of the Saisei-Komon System
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Abstract

The Saisei-komon- system was established in 1917 (6th year of the Taisho era) in Okayama Prefecture as a system
to prevent poverty. In the system, the prefectural government delegated the social welfare adviser's task to local
philanthropists who met the requirements, such as someone respectable and so on, and under the advisers’
leadership, tried to improve or solve financial and daily problems of the local people. Researches about the particulars
of the establishment of the system or the roles of the advisers have been made in many previous studies, but only
a few studies have taken up the social welfare organizations that were set up and led mainly by advisers. There
were various social welfare organizations, but here I took up the cases of Nariwa Saisei-Organization and Fuka-mura
Saisei-Organization that conducted comprehensive operations, and showed the actual contents and details of their

activities.
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