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Abstract

The purpose of this study is to clarify the content of the practice of initiative management of welfare activities
by using modern organization theory. Almost all of the normal members, including the chairperson of this welfare
activity group in Kurashiki City, are elderly persons with physical disabilities. The chairperson has been keenly
working on the management for the welfare activity. The author of this paper interviewed the chairperson alone
about the practical essence of the welfare activity which was initiated about 5 years ago when their own office had
been offered and started. We analyze the consequence of the interview for their group activities, most of which were
given meaning by modern organization theory. As a result, most parts of this activity were explained by referencing
modern organization theory. When we fixed the subjects about which we should call “client” or “service provider”,
it indicated that the weaker points of this organization group are affected by the feature itself of the aged individuals
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