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Abstract

The purpose of this paper is to consider the functions of social support with management by objectives in
teacher evaluation, to clarify the cause and the impact of the actual function of social support with management by
objectives as in the case of Prefecture X, and to give suggestions for school management.

(1) More research is needed to clarify concrete ideas in the operation and establishment requirements for the
operational methods of management by objectives that will develop the functions of social support (collaboration,
communication, relationships mutually supportive) and its effectiveness.

(2) The following results were obtained from the data analysis.

1. There is a strong tendency to regard management by objectives as a personal issue; the tendency to regard it as

part of interaction with colleagues was low.

2. As to the creation, sharing and collaboration of goal sheets, although a strong awareness was seen for the need to

get advice from others in the creation of the goal sheets, the actual practice of gaining advice was low.

3. An awareness of the initial interview as an opportunity for communication with management was strong.

4. The recognition of management by objectives as effective was found in “a positive relationship with the principal”

and “management of the creation of goal sheets and advice from colleagues”

(3) Based on the results of the analysis, we have proposed the following with respect to the operation of
management by objectives.

1. In the initial interview, the management must take the thoughts of the teachers seriously to provide psychological

and informational support to the teachers.

2. Day-to-day communication between management and teachers in important.

3. Leadership is required to create the concrete mechanisms and methods specific to the management for teachers

to see management by objectives as an organizational and collective activity.
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