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Abstract

The purpose of this study is to empirically clarify aspects of organizational changes in hospitals by implementing
team care.

Nowadays, the business conditions of our country’s hospitals are changing drastically. As one of their management
measures, hospitals have implemented team care.

From May 2009 to November of the same year, a questionnaire-based survey and interview were conducted at
175 hospitals in Okayama prefecture.

The following 3 points are the conclusions suggested based on the results.

First, organizational changes were made by team care. To be more specific, by implementing and having
team care come into effect, some changes are found in the members mentalities and actions, such as in sharing
information, having effective discussions, participating in the problem-solving process, evolving capacity,
understanding one another’s roles, improvements in team work and having higher motivations.

Second, especially the mentalities and actions of the team members who displayed changes in their mentalities and
actions have a good influence on the mentalities and actions of employees at other hospitals. That being said, the
team plays the role of triggering and carrying out the organizational changes.

Third, the organizational changes by implementing team care are not changes that are directly connected to an
increase in profits; they create a virtuous circle of a team gaining autonomy to increase the team'’s individual abilities
that motivate employees to increase the satisfaction of the employees and patients, leading to profits in the end.
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