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Role Behaviors of Nurse Managers in On-the-Job Training for Newly Graduated
Nurses in Japan: A Literature Review
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Abstract

This literature review aimed to identify the roles of nurse managers in on-the-job training (OJT) programs for
newly graduated nurses. We searched for articles published between January 2012 and September 2014 using the
following keywords: “novice/newly-graduated nurse,” “education,” and “head nurse/manager.” Of the articles that
might have described the roles of nurse managers in OJT programs for newly graduated nurses, 38 articles were
included in the literature review. Six categories of expected and actual roles of nurse managers in OJT for newly
graduated nurses were identified: “determination and dissemination of educational policy in their ward”; “prevention
of reality shock in newly graduated nurses”; “graded and continuous education based on the skills of newly
graduated nurses”; “maintenance of an educational system in their own ward”; “encouragement of newly graduated
nurses as independent nursing professionals”; and “feedback to the educational committee system.” It is necessary
for nurse managers to adopt various strategies to help novice nurses adapt smoothly to the workplace and gain
practical nursing skills.
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