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Abstract

In this study, after showing the effect of employee satisfaction on hospital management, examples of efforts
to improve the work environment were cited, and measures to improve the work environment to improve staff
satisfaction were examined. First, the effect of employee satisfaction on hospital management was discussed using
the concept of Service-Profit-chain in hospital organizations. As a result, it was suggested that the results of the work
environment improvement efforts contributed to the improvement of staff satisfaction, which eventually led to the
improvement of income and profitability. The following points were clarified based on actual examples of workplace
improvement initiatives. (1) Accurately grasp issues related to the work environment in hospital, (2)Rebuild rules
and raise awareness to meet needs, (3)Build limited and effective remediation, (4) Balance not only specialization

but also generalist development.
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