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Abstract

The purpose of this paper is to clarify the process of “making intention” by taking the case of a meeting in a
public elementary school as an example in order to obtain suggestions on how meetings should be managed in
a school management conference that will be set up in the future. As a result of the analysis, the following four
characteristics have been clarified regarding the “making intent” process in meeting management. First, the council
is running with the purpose of the community school in mind. Secondly, “approval based on consultation” is aimed at
through the stages of expressing the intentions of the members, mutual exchange of ideas, and decision making as a
council. Third, the declaration of intention by the members is expressed according to their own position. Fourth, the
opinions of “outside people” to the members have a certain influence on the meeting management and the making
intentions. Based on these findings, it is suggested that the relationship between the participants of the meeting and
the quality of communication are important for the meeting management so that it can be a mechanism of “making

intention”.
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