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Selection of Priority Operations for a Business Continuity Plan
in the Event of a Heavy Rain Disaster at a Nursery School

Hiromichi MORIMOTO, Keita IRIE, Shinya TAKIGAWA,
Takeshi SUZUE and Hayato HASHIMOTO

(Accepted May 2, 2023)
Key words : priority operations, business continuity plan, heavy rain disaster, nursery school
Abstract

Nursery schools need to develop a business continuity plan (BCP) to prepare for various types of natural disasters.
The selection of priority operations is the basis for the composition of an effective BCP. This study aimed to propose
priority operations for a BCP in nursery schools in the event of heavy rain disasters. The study examined the
activities of children in childcare operations to determine priority operations for different periods after the disaster.
The study recommends adapting the results to the unique characteristics of each nursery school and the actual
disaster situation.
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