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Abstract

The purpose of this paper is to clarify what kind of plans each local government is making and to provide
suggestions for future teacher training by examining measures to enhance teachers and schools’ capabilities,
focusing on teacher training based on the “Teacher Development Index”. Teacher training from the perspective of
“teacher capabilities” was intended to be based on the number of years of experience. In addition, it was intended to
provide training to enhance the latest teaching competencies, qualifications, and abilities according to the teachers’
own expertise and issues. On the other hand, in terms of the index of “school ability,” when the number of years of
experience is small, the viewpoint was that the individual teachers would improve their abilities and get involved
in the school. As the years of experience passed, I became aware of the perspective of management to enhance the
strength of the school by bringing together the strengths of individual teachers.
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