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Examination of the Plan (Goal Setting and Various Plans) Framework
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Abstract

This study focuses on nursery school lunch programs catering to infants and toddlers. The Ministry of Health,
Labour and Welfare (MHLW) has issued guidelines for nursery school lunch standards, last updated more than a
decade ago. Given the evolving landscape, these guidelines have undergone integration and revision, culminating
in a proposed draft guide. This draft adopts a PDCA (Plan-Do-Check-Act) cycle-based approach to meal provision,
encompassing meal plans, nutrition education plans, and multidisciplinary support in the Plan section. However,
the draft overlooks risk management, a vital aspect of nursery school lunches. This study reevaluates meal plans,
nutrition education, and support in terms of nutrition and hygiene management alongside operational aspects.
Through a risk management lens, each element is sequenced and a hypothetical Plan model is established. Validating
this model involved scrutinizing laws and regulations cited in nursery school lunch handbooks from 11 prefectures.
Subsequently, the hypothetical model underwent refinement, resulting in a proposed modified version. Ensuring
error-free nursery school lunch provision by addressing various risks is imperative and it is anticipated that the
revised model will significantly contribute to this goal.
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