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Abstract

This study examines the growth process of supervisors as they teach new nurses. Semi-constructive interviews
were conducted with 10 nurses who have at least two instances of one-year supervisory experience. The process
of the growth of supervisors through teaching new nurses was divided into three phases: “I care too much about
them,” “I watch them with an open mind even if they cannot do it,” and ‘I work with them by relying on their
responses. I had to change my attitude.” Throughout these processes, difficulties were overcome, and growth
progressed as a process of “stimulated thinking” through the words of supporters. We believe that support that
converts challenges into opportunities for growth, creates an environment for reflection, and encourages interaction
is important for the development of field supervisors.
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